
Q
U

A
N

T
IT

Y

  T
IM

E

O
P

E
R

A
T

IO
N

T
R

A
N

S
P

O
R

T

IN
S

P
E

C
T

IO
N

D
E

LA
Y

S
T

O
R

A
G

E

SUMMARY

FLOW PROCESS CHART
1.  NUMBER 2.  PAGE NO. 3.  NO. OF PGS

  4.  PROCESS 5.

  6. MAN OR MATERIAL

  7.  CHART BEGINS 8.  CHART ENDS

  9.  CHARTED BY 10.  DATE

ACTIONS

a. b.   PRESENT

NO. TIME

c.   PROPOSED

TIME

d. DIFFERENCE

TIMENO. NO.

11.  ORGANIZATION

OPERATIONS

TRANSPORTATIONS

INSPECTIONS

DELAYS

STORAGES

DISTANCE TRAVELED
(Feet)

12a.

PRESENT PROPOSED METHODDETAILS OF

b. c. d.   e. f. ANALYSIS g.

W
H

A
T

?
W

H
E

R
E

?
W

H
E

N
?

W
H

O
?

H
O

W
?

WHY?

NOTES

E
LI

M
IN

A
T

E
C

O
M

B
IN

E
S

E
Q

U
E

N
C

E
P

LA
C

E
P

E
R

S
O

N
IM

P
R

O
V

E

CH
h. ANALYSIS

  1.

  2.

  3.

  4.

  5.

  6.

  7.

  8.

  9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

D
IS

T
A

N
C

E

F
E

E
T

IN

DD Form 1723, SEP 76 (EG) Designed using Perform Pro, WHS/DIOR, Feb 95
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